General Fund — Fublie Worlks Clly of Lubbock, TX

Hesmice Summiry

FY 200505 FY 200607 Y 200708 Change from

fuchml Amendad Ii.ll:lE:I Y 200607
AppropreElion § 005303 10,108, 770 SRS GBS 118
Tdal FTE g - 4 1

Alkxlon Slalemom |

To mainien the City infrastructure by enforcng environmenial regulations, regulting city imffic, and building and
maintaining city srecs

Appropriation Sammary
FY 200506 FY 200607 FY 200708 % Change from

Aclual Amended |1|d&-c‘l FY 200107
Compensation 5 2451323 1811264 1934, 250 4,18
Benefits 1.178,229 [,2M=0 1.408 520 10,05
Bupplies 168 505 2557202 175 540 7.0%
Mamtenange 1.261 49= 1,20832% 1.284 &=7 fi. B0
(her Charges 2340153 3285018 LAGI01E fr. 2
Capilal Outloy 1,498 (08 1. 303,000 19,356 [EERI ]
Rembursamenis (2921 - - -
Tolal Expenditures = Ly I T ]

Expenditure Summmry
FY 100506 Y 100507 FY 2007-08 % Changs from

Acil Amended Buipel FY 20607

Enginzering 5 DMOlE 1, 0F3.264 LIT754% 10
Emvironmenial Complianoe RETR " 1 M3 53K 215,585 (11.08]

Sresl I.ﬂhlnpI 2.703, 771 1,755,150 1.R57.400 4,36
Sirpats” 3.175,195 3,741,150 1,725,128 127.18]

Traffic 1211013 1,305,088 21468538 T
Total Expendl tures T TN Y A W [N I [T

Hircat Lighting el Foon Cesaral Pursdic LPEL bagimis in FY 00807,
:':'ﬂlrll Cosnedca ard Faved Sieods canbisd in FY 200007, Urpareerd A By Sl rbermecs reovod o Solid Wase
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GFeneral Fund — Public Works Clly of Lubbock, TX

$ 11000, 000

110, £, 0

3, 0o, [

o6, Lo, [0

4, [e3, 000

RALLIRLLY

[
FY 2T FT 200304 FY 20605 FY 3808 Fi 200807 FY XIT.04

Aforpaaiice. Olasfin O3gpplee @Manaone @0 Chorgs Qlansannts 0 Cgpisl Oy

Slalting Summury
FY 20508  FY 20607  FY 200988 Change from
Actual Amended Hud get FY 200607
Enginsaring 12 k| 21 -
Emironmental Compliance 3 3 3 -
Street Lighting' ] - - -
Streets™’ EF 31 a7 ]
Traffi 33 31 33 -
Total Saring R Bl 2 ]

I . S
'ﬂ:‘%m“m 2 LR Dparat i Paadsed sl 20000 T,
* Porved Sirewin sl Corarele Cormirection were connbied in FY 500507, Aok areflect corrbined hiderical duin

'I.Il]- Shadnemaes Realg el poatlieas wes eaal te the Sol o Velats Doel i 17V 100607,
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Fuhblie Works — Engineering Oy o Lubbock, TX

Rexnures Summary
Y 1005-06 Y 200507 FY 2007-08 %6 Chinge Fom

Aciual Amencd Budgei FY 200607
Appropriation 5 21018 1063, 254 LL17.545 1.20%
Tolal FTE 12 21 21 -

Alkxlon Shleman |

To provide safe, efficient, and economical tramsportaiion, greed, and som dminage sysiems through planning,
engneeng, construction, and land ranmctions. To sccomplish this mission, the Engineering Department will
previde the follrwing services:

Reviewof new subdivision plaits and culside engineered comstudtion plaes.

Quality contral and reumnee of construction and matenak relaled o pming and dmimge improvemznis.
Preparation and maintenancs of cifpwids map bese and propeny reconds.

Accuisition of righis-of way (ROW ) and 2asements for all City departmenis.

Izmue Streetand Alley Urse Licenses; handle right -of-way closuras, and sales of City properties.

[ S S S

Gionls and Objeclhes

0O Review phne, perform monstruction inspaction, and provide mailerils iesting on new subd nision paving and
draimge improvements averagng more than $10million peryerr.

0O Use approprmie allemiion of fimancial resmrces, effeciive engineering and plamning, and timely hnd
ancpisition 1o prenide citizens with ther expectad kevel of mamsponmion services throughout the City.

0 Build and maintmin nfretreciure along with, ond shesd of. developing areas.

Expendlture Dverview

0O Compersation is budgeted 1o increase due booan increase in overlime and o smaller amount of sliries heing
charged i capilal projects.

O Supply expenditures are slighily lower based on reduced nezds.

[u

Baintenance s budgeted lower than Py 200607 |evels due o 1 decresse in aquipment mainienance.
0 The other charges budgel increase i driven by higher scheduled changes from data processing and 1dephone,

Caplinl Oy erview

O Public Works Engineering hmx 4 active projcts with appropriations 1o dabe of §3.0700000.
O Allnew projects hmve been referred o the Ciiizen's Advisory Commilts:.
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Mublic Works — Engineering

Clly ol Lubbock,

Diepurimental Exponcliiures

FY 200%.06

FY 200407

FY 2007-08

% Changs from

Actual Amended Fudgzi FY 200607
Comparsahion £ 530,73 H71.927 GET473 & 14
Benefiis 2154808 285,445 205568 49
=upplies L] 15 06 e [210]
Bduntemnoe 15,354 43.391 2734 [N ] ]
Other Charges 75573 £].255% 00,191 11.02
T'olnl Expendl lures 5 OX1018 |, (K3, 8 5 1.117.54% 230
|
% |, 28], 000
|, (8], L | | -”‘_J——————
FIN] OO0
(AL
PO
1] 000
u T T T T
FY M1 FY 2003- 4 FY 2004-08 P T000.04 FY 215417 FY 231704
DO Canpautica 0 Borm fis DSl HMariannce D Cshr Clarges I Coprital Chtlwy
F¥ 200708 Opemling Budget and Capital PFrogram 174



FMublic Works — Engineering Clly ol Lubbock, TX

Performuance Measuremenls
FY 1004-0% Y 2000 FY 200607 Y 00708
Incdicabor Auchml Actual Esiimabad EudEI

Citizens requesis rasoheed within 2 doys [248)

b ] bt 03

Mumber of parcelx sequired by right-oEway
50 aE 0 0
Phils processed within 10 days (24 03 % o5 Pl

Private engineered projects procassad wathin
10 s [ b e 5 03
Munber of projects completad 5 2 & 4
Maberinl tedts per formad % 00 & 000 4,000 (]
Tesix finding Bulty malerink 504 200 350 20
Constroction. ingpections % 00 10,000 8,000 ]
Inspeclions finding fAulty constuction 500 1,500 1,500 1,300
Linewr el of onstroction saking % 00 00 L] 40
Mumber of survey projects mmpheled k1] a0 Ly kL
Lxility cul inspadtions 104 100 0 0
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Puablic Warks — Environmental Compliance Clly of Lubbogk, TX

Hesonroe Summary
FY 200806 FY 200607 Py 200708 Change fom
Actual Amendeid Hudget P 3006 07
Approprinion § 7, 245,538 215,585 -11.03%
Total FTE 3 3 3 -

Alkxlon Slnlsmet
To identify and resolve environmenial issues perbining bo all City departments, develop effedive emironmental

grabegies, monibor mompliance, notify the City Manager of environmenial ssies, and ke comective measrmas in o
oot effective and mnovative manner. To aoccomplizh this mismion, the Envieonmental Complince depanment will

provide the following servicoes:

[ S S

Intemal moniiering and auditing for complisnce with all applicable environmenial loss

Crate, mplement. and mamge innevative programs o emsure complianoe

Mamgemenl of conlaminated properties. eeesment. and remedimlion projects

Mamgement of wasie disposnl contracts and other organization-wide monimcis

Mionitoring exiding and propesed federy ] and sinbe envimnmental [egislation o ffacling City opemtions

Gonls and Ohb]octhes

'

Continue o excesd anmuml deparment overhend by achieving oosi savingsreduciionsmwoidances for the City
[May 2006 through May 2007 wdaled $443,462).

Defend enforcement aclions inkimled agong varios City departments by the Texas Commiesion on
Environmenial Quality { TCEQ )L Depatment of Soite Health Sarvices, and Emironmenial Prolection A gency.
Effiziently manige the resssment. remedistion. and final closure of Frie Citpaowmed contaminmated proparties.
Condudt complance wudiis, ingpections, and assisiance via envimnmentl sile @es2ssment progmm, petrolzum
storge lank mamgemeni program corolidate usad oil and rehlisl wasie program, miversal wasie
management program, pesticide oversight program, and paint-rzlabad wasie mposicey.

Effectively provide oversight and guidance For all City departments and work arens affecied by environmenial
laws. QO of 19 wark areas mied by TCEQ in FY 200607, 11 achieved the highesi miing. ond none received o

o mking,

Expendiiure (hardoew

=]

Compensation and benefits are anicipated o decrmse with the retirement of the Diredtor of Environmenial
Complance who was with the City for more than 30 yeors. The new director salary and the new Environmental
Speoimlist 1 salory combined will be Jower than the Py 3006 207 budgetsd amount.

Other chargas are increasing due o higher 1eephone ind dab processing scheduled charges.

Caplinl O ervew
O Environmenial Compliance mamges teo acthve projects with an approprisiion o dabe of 3908 000,
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Fublic Warky— Environmental Compliance Clly ol Lubbock, TX

0 additioml funding is being requested in FY 200708 for the followng projects: 2073 5% and J Remedition
[E1000000 ) and 2411 Envimnmentl Remediation Fire Trainng [£260,000).

o 8073 5" md 1 Remediation has futurs funding of 75,000 requesied in FY 200910,

O 8411 Environmenial Remedmiion Fire Training Project incdes money o each fismal year over the nexl five
LIS,

Departmental Expenclilures
FY 200606 FY 200607 FY 200708 % Change from

Actual Amendad Bardlget FY 200807
Compazhim 5 120,162 152408 115754 221
Benelils 6,520 55,740 48,380 (13400
Eupplies 4,626 5,375 5278 -
ther Changes 27,0 30,106 M4.375 47.40

Tolal Expemiures 3T R FIEY= 11,03

|50, 5K

L]

51,0M

FY BH5-[n Fr B017 F¥ XM T.14
O Cexppraration D Haufis O Zgpplax B Char g
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Fuablic Works — Environmental Compliance Cliy ol Lubbock, TX

Periormance Measurement Anahysks
FY 1004-0% Y 200506 FY 2006407 Y 100708

Indicator suctual Aciual Estimabad Budgei
"ErmCIronmEinl CompIENCE cofl STEans

and oonncls 31% ] L¥a] 333
Conlamnaied sites Tamged x & 5 5
Apgregabe fines and penallies for

envirmmentl violations - all departments 5 10200 13.440 100,000 100,000
Enmvironmenial management sysiem [ EME]

progmm meetings 36 [ 40 75
Managamenl wctivities relaled 1o petrolsum

stomge complisnoe 3z 7 0 30
Intermal compliance audits performed 233 176 00 200
Landfill methine monitoring samples

collecied ‘nmbypeed 276 nxE frai) 00
Perpeni of enforcement actions suecessfully

nckdress el 100 jLe} 0 a0
Envirenmenial sile meaessments per formed - £ - 10
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Fublic Warks — Strects Clty of Lubock, T

Resouree Summary
FY 2as.06  FY 200407 FY 200748  Change fFom
Actual Amended' Hudaet FY 2006407
Approprintion 3 3,173,195 3,741,130 2725008 -I7.16%
Total FTE 1z 3l a7 i

‘Corcrie Consiniion combi s wilh Paved Sl 0 FF 10007,

Alkxlon Slnlemen

To effactively maintin and repair all pavad strsete, City facility parking Ioi, and brick allsys by developing
contract and in-house streei mantzmance programs and by providing cosl-effective construciion of special projedts
fur other City departments.  To accomplish this mission, the Sireets Department will provide the following services:
0 Chedk ond grack all unpaved streeis and alkeys on aregular basis, and make emergency calls such os mliing for
ice and snow, Flood bamicading, HAZMAT, eic. as neaded.

Mainiain and repair ol concrete alleys and valley gutiare

Pronide reigance in besa Failursutility cot repur and construction projects for other City depatmentx.

Ensure thai paved strezis are accepiably clean, therehy preveniing sccelemied deterioration

[ U S i )

Ensure that all siom sewer ink=is and lines are effectively chmned and maintaned to erure proper fancticning
of the system dwring potential floeding conditions.

Gionls 3nd Objec s

O Muminienance and repair of paved srests, alleye, and Geneml Pund parking Iots and roade. Perform s2al coat
opermtions m nesdad

Perform sireet repar and paiching for ufility cuts with City departments and outside contraciors.

Mainienance on unpeved streets and alleys ms needed. Apply salt when fre=zing ocours on streeis and bridaes.
Mainienance and repair ofconcrele streets, alleys, nd valley gutkers

Consruct AT mmps os requesiod.

Clean debris on streets and assist during snow and ice @mergencias.

[ S A S S

Clemn, repair, and perform mantemnc: of siom sewer nles.

Expendiiure Ghvarvow
O Hix Cement Finishers ransfemed 1o the Street Cleaning Depatment duning Fy 200607,

O Compensation and benefits are budgeted 1o increse with the sddition of 12 Bemy Bouipment Cpemiors ond a
markel ndjusment pay inorees for the Constuction and Maintemnce Foremen.

Supphias expanditures incraase & due 10 miforms, aquipment. and fuel costs for ndditional persomel.
Mainienance expenditures are slightly incressad for additional equipment for new employees.

Other charges budget inorease & due o schedtuled charges noresse in datn processing and belephone.

Capital outly deressed 51228 million due o the ereiion of the cpiial program entitled “Street Mainkemnoe

Progrm™,

| U S U )
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Public Works — Strecis Clly of Lubback, TX

Caplinl Oy erview

|

|

|

Streets currently has 17 nctive mpitl projects with approprimed funding of $30,807.949.

Cne capital project wis completed in Py 200607 (not included in number of adtive projects).

Additioml Finding i being requasisd in FY 2007408 for the following existing projecis: 010435 N&E Lubheck
Residential Infrastructure Developmeni ($325.000]), and 92125 Sireet Mainienance Program (58,200,000 1

One new copital project & being proposad for FY 2007408 91196 34 and Univenity Intersection
Reconsruchon 3293 000 L

02125 Street Mantemane: Frogram includes the funding for the sirezt mantenance program as proposed by the
department for next yeor (528,200,000 and Future funding through FY 2001213 (545,020,048

Diepurbmenial Expencliiures

FY 2005406 FY 200507  FY 200708 % Change from
Actul Amended Budgei FY 300607
Compensition 5 71050 1,075, 368 WERET .
Henefils 248,714 FE0L002 605,502 7350
Supplies 02356 134,218 150,736 1231
Maintemmnce 509511 624,26 63,452 243
Oither Charges 111,159 113.2% 162063 407
Capinl Oty 1,499 ok 1,303.000 15,351 (0251

Tolal Expendl ures o LA PRt ELALT]

% 4 [0e], DD

2306040
2,481, D0 _—

1, 3060, D

1, 061, DD

i

3061, D00

o T T T T
FY HsI2J12 FY H13-0d B 200416 P A0 FY D307 FY XMT.14
Blarpmumien Blaxiin Qopplia @ Minaocs Bl Chrgn DRandarsarmis Popial Cuiley
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Public Worky — Strecis Ty of Lubbock, TX

Perfaormance Measures
FY 2004-0% Y 20 0 FY 2006407 FY 200708

Inclicabor furtual Arual Estimatad Eudﬂcl_
EY barse Failures'utility ol repairs 37,101 19,419 12000 15,000
Pothaoles repaired 72,681 &5 050 5% 000 0,000
Lane mi bas of pavad drecis 1765 1,765 2, 7S L7166
Paved lane miles salisfictory mndition 2,765 2,765 2,765 2200
Man-hours of pecial projacis 13,491 aR6% 7,000 7000
Saal coat stresis [SY)
Thoroughfores: PEMP 184,265 131,37 LB 21T 2I5.000
Colledors: geneml find - - 125,003 -
Collactors: PSP 158,731 158 454 4% 200 et el
Residential: peneml find 187,645 151 451 130,211 130,000
Resideniinl: PEMFP 147,058 5,539 - 130,000
Toinl &Y =2l aoal 778,631 T30 855 510,331 TI5.000
EY cowntown brick strest repair i 138 400 1,500
Adan-hours aquﬁ:i;lp'uj@:l: 10,357 5808 G000 L0000
Curb rumps monstrucied 10 2 b (1] ria
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Fublic Works— Traflic Cliy ol Lubbock, TX

Resonree Summary

FY 2086 FY 200507 FYZDROE  Change fom

Adual Amendad % FY 200607
Appropriation A 1 Y N T S T
Total FTE 13 33 3 .

Alkxlon Shleman |
To provide mfe and efficient tmffic movement in the City through dasign, operation. and construction of tmffic
control systeme, tmffic conirol ggnals, signe. and pavement markings in sccordance with sinte and federal standarde

To accomplish this mission, the Tmffic department will provdide the following services:

=

Design, build, opemte, ond maintan tmific sgmls, school zone beacons, computerized tmffic control sysbemes,
traffio coninal signs, dreel mme signs, and pavement makings.

Parlicipale in the Freeway Mamgemeni Sysiem (FMS| n mopemtion with ond under confract b TeDOT o
manage mnd operats (he Intelligant Tmsporition Sydem PME for imffic incdant mansgement.

Parlicipalz on Citieen's Traffic Commission and Metropolian Flaming Crganization [MPO) Techmical
Audvisory Commiltezs.

Gionls and Objeclhes

]
u]
a

[ S A S

Reduce traffic congestion with conlinued maintemnee of Congastion Mmnagement System Plan for MPD.
Study and proposs galutions o traffic safety problems.

Continuous sgnal iming adjudments during congruction as part of the agreement with TxDOT for Marsha
Sharp Fresway.

Wark with Metropolitn Plaming Organteation on Safety Mamigement Plan

Compleie upgmide of speed limit signs and waming signs.

Contimue upgrmdes of treet name markers from 5 10 % o mprove vishility.

Respond o all citieens” and businass's requests regarding parking and tmific concerns ond hamiode permits
Administer the Rasideni Only Permit Parking Program

Expendiiure (v dew

=

Compersation and benefis expendiures inoremse is doe o o deoremse in the depatment’s lime chaged o
mapital improvement projeos.

Supphias expendiures ire hudgeted o increase due o additional fud nesds

Mainienance axpenditures increse is due 1o xignificant rizas in the price of matermls for all arees of mffic
oontred and traffic signe

Capital projeds miticipaiel operting budaet mpact s 243,600 for Py 2007 08,
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Puhbliz Warks— Traflic Cliy a6’ Lubbock, TX

Caplinl O erdew

0 Traffic cumenily has % aclive copital projeds with appropriated fnding of 31,653,882

O Three exiting oopital projects hove been or will be completed by the end of the cumen fismal year (pol neloded
in number of noive projecix]

O  Additioml fnding is being requested in FY 2007-08 for 90378 Traffic Signal Locations (%1000000]

O New capinl projecis have been proposed 1o the Ciiizen Achisory Commitiee.

Meparimental Exponciiures
Y 200506 FY 100507 FY¥ 2008 % Change from

Actual Amenidad Hudael Y 300607
Compenstion § ™4 954,761 0213 4.8
Henefils 327,00 447,474 a1, 1w 5.01
Eupplies WaET] BOTAT £5 555 507
Bduntzmnoe 471,859 SE5475 632,701 17.54
Oiher Charges 7,201 305,441 L b 0.B0
Remburszmenis (2,921 — -
Tolal Expendl lures §15911.012 PRTACT 1458, 5 18 .04
Expendiiures by Cost Cenler
TraMle Englngering & Deslgn
FY 200506 FY 200507 FY 2007-08 % Change from
Al Amended Buidgai FY 2006407
Compensation § do2gas A 50 4m0,792 (208
Benefils 117,523 177,832 1 6E, &40 [%17]
Zupplies 12,529 10,47 11087 536
Bduintzmanoe 26,035 9 HRE ZE 280 %52
Other Charges BTG E0.602 | 650 1 55,68
Tolal Expendl ures §  S1E.Z1I WE | 28 71£.300 144

Traftle Operatlons
FY 100506 FY 200507 FY 2007-08 % Change from

Actual Amended IllllEEI Y 20607
Compansahion g 450300 525,431 421 10,23
Benefiis 210,520 MR R42 292530 241
supplies 22,042 L2561 510 .00
BMuntemnos 445434 A SET G0, 462 19,32
Cither l:'h'.lrgci 198 425 225,859 192,297 11L75]
Rembursamenis [2521) - - -
Tolal Expendl lures 5 1.302.80] | 257,060 1 730,220 253
] ]
Gl Total g 1911012 2 505 NRE 2 458 558 .o
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Public Works— Traffic

Cliy ol Lubbock, TX

% 3 [E] 000

138, 00

2, 0=, 00

1,300, 000

1, ], 000

pILIRLL

]

FY M08 FY 33734

Y 2000

L g L

FY 330507

FY XIT.4

D Ceagrmsaion Obsscfin MSppkes @blaisouce @0k Clargs [Rersbasensnis @Capgal Guiby

Slalling Summary

FY 200508  FY 0007  FY 20708 Change from
Actual Amendad Budget EY 200407
Traffic Engincering & Design 10 11 1l -
Traffic Operatios i | 12 il -
Total Sinfling g LI g -
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Fublic Works— Traflic Clly ol Lubbogk, TX

Perfonmanee Measuremenis

FY 2008  FY 2006006 FY 200607  FY 2007.08
Inclicator Achuml Artunl Estimatad Hu
“Traffic counts L —oam o JET'ET
Signal timing adjustments 114 LE 1 125
Clitizen requesis processad i dL1] o0 CL ]
Snhdiviion platx cheoked ag a 1] 1]
Cherhencdicorner signs rephioed 1.448 3.0m0 1,50 1,500
Milex of lane lines painied on arterial (and
oolleciors) &9 550 550 500
Cromewalks'stop bars installed L111 a0 & L]
Emergancy callz 1,028 oz LT 1,0
Signs produced and insialled 10,534 G300 90 9,000
Ramad pavermant markers -1 4,000 4000 4,000
Freventive hainteanoe - Signals fid - 255 a0
Signak relimped (bulhs and LED) 1424 am L] 1,100
Traffic colligions inpu 10,598 11,000 - -
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