General Fund — Culiaral and Recreation Services

Clly ol Lubbock, TX

Hesouree Summary .
FY 200505  FY 200507 FY 200708 Change ffrom
Actul Amendad Budaet FY 200K 107
Appropredion 5 14548,631 13,795, 53] 12725 548 -1043%
Tonl FTE 153 155 130 11%)
Carratery ressd o Erkerpr se Feade m FY 3005407
‘Crac ek moved o Exiaprise Fsds n 7Y 5HT00
Alkxlon Slnlemen |
To provide community szrvioes o cilizens in areas such as parks, libranes, and muszums
Appropritlon Summary
FY 2003505 Y Z00&07 Y 2007 08 !{.l:'hlnlg-c from
Actul Amendad Budaet FY 200K 107
Compe resiton 5 3556686 5503 958 4,546,575 11875)
Henefilz 2,134, 7%a 2419024 LO06.s48 11531)
Eupplias 809,51 1,077,344 94,117 |7.73)
Bdunienanece 858,77, 51,501 400,138 | B5.53)
Other Clarges 5,056,441 Laa1.744 4,203,240 124.14)
Capital tnly 412,400 410,000 432,780 10,43
Rembursemenis — - — -
Tolal Expendliurex 5 14548631 157035 1] ] 2713 548 115,43
Expenclilure Summary
FY 1002505 Py E0S0R Py 200 e %, Change fram
Actuml Amendad Huckaet Py 200G 07
Buddy Haolly 5 475,051 482,050 474578 |1.55)
Cemetery 40,651 - - -
Civic Cenlers 221,047 A0d0,051 - L 100.00)
Library 2586, RS L0742 066,571 1034
Parks 7.811,085 £A77 508 8477507 -
Slent Wings 511,282 J1R,491 06,591 |261)
Talal Expendiiures 5 14548 631 13,705 53] 12715 548 |15 45 )
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General Fund — Culinral and Recreation Services

Cly ol Lubbock, TX
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Slaling Summary
FY 200506  FY 200607  FY 20748 Change fom
Aciual Amendad FAudart FY 20005407
Buidy Helly 5 5 5 .
Cemetery 7 - . .
Civic Centers 3 il . (N
Library 42 42 42 -
Parks % 75 &l 6
Eiknt Wings 2 2 2 -
Talal SElTng 153 155 130 E:E
| ]
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Cualtural and Recreation Services — Buddy Holly Center Clty ol Lubbwk, TX

Resoure: Summary
FY 200506  FY 200607  FY 200708 Change Prom
Actul Amended Budgst FY_ 200607
ApgrcprEion 5 47561 AB2050 EEFERT) BRI
Totl FTE 5 5 5 .

Alk=lon Slalemmt

To provide worldrenowned imleractive ond dymamic exhibits and programs on Texas musio and monlemporary
visualaris. The Buddy Holly Center colldx, preserves and presenis artifacts, maieriale, attworks, and exhibitions
consistent with profesions] muzeum gandands. To scoomplish this miszion, the Buddy Holly Center will proside
the following s=rvipes:

Serve as siewarck of the Buddy Holly and fine arts ool lections

Offer sesrsonnl. amual md biennil exhibits and progrmmes Frez 1o the public

Serve 15 o lmison o professional visual and perfomming art groups and organeeations

Fronide chisses, jowrs, and ootreach progrmming on Tems visual and performing arts herilage

offar rental of the Mendows Courtyard as an cutdoor meeting venoe

[ O O A

Sell licensed and vendor merchandise relatad to the canizrs mission

Gonls and Objohves
O Taoenhance community awareness of positive bouremrelisl sconomic impacts

O  Incress: educationa] program offenngs

Expenditure Gverview
O The depadment bucdget hes o 1. 55% derease from FY 200507 levels,
O Other charges is down 5.35% or 510,735 due mainly o an estimated redoction in eldric mies

Cuplinl Oy erview

0 The Buddy Holly Center has no existing capitl projects.

O A new mpial project is beng proposed i FY 200708 for the repar of the mof on the Buddy Holly Cenler,
with o esbmaed cost of 5255000,

157 FY¥ 200708 Cperating Bucket and Copital Program



Coaltural and Reereation Servicey — Buddy Haolly Center

Clly ol Lubbck, TX

Deparimental Expendibures

Y 25a% Y 206-07 ¥ 20003 '.o:':.I:‘hI.n‘gE from
— Akl Amuﬂ HIE&EI F¥ Il:l:li-l:l'.‘_
Compereshon 3 7580 20 A2 22LR54 0az
Benefiis T2 AT BE,130 B5. 340 1.43
E.Ippli-u 24790 1244% 1244% -
Bdainienance 120 - - -
Cther Charges 160,084 163853 153,130 [5.55)
Copital Cuilay - — -
Talal Expendliures I i 0 | JB2050 474.57R 1.5%

% SLOD0

200

110, 000

1

FY 3i1213 FY 20.04 Fi 20003 FY AP FY BIE17 FT 2007.0d
B Cormpazation BEawiits B Epphes [ ETE T BCsher Clanges
Performance Mensurement Analysk
Py 20005 FY %06 FY 200807 FY 200708
At uml Actual BEstimaled EEE_I:
Attancance 40,000 40,000 50,000 0,000
Mumbar of BExhibitions 10 10 10 10
ﬂ:lﬂ:il] Evens 15 1% 15 15
Orexch 12 12 15 15
Dance & Eldrom: Palrons - 4000 50,000 %0, 00
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Cualtural and Recrention Servicey — Librariey

CHy ol Lubbxck, TX

Hesource (nerview

FY 200506 FY 2006507 FY 200708 Change from

Actual Amendad
Appropraiion % 2,R5G 805 3097472
Tobl FTE 42 4

Alkxlon Sllemom |

B FY 2006507
3066 571 -034%
42 .

To serve the community through open aocess bo information, recremtion, cultuml owareness, and life long lenming

resources. To acoomplish this mission, the Libmnes will provide the fodlowing services

O Aocess 1o library materils such m hooks, multmedia, reference and genmlogy meearch sowoes, md online

AT et

Programming for children and adulis

| I S S ]

Meetng rooms for community groups

Gionls and Objeclhes

Puhlic aioc es computing, including Inbemet oo cess, Micreeaf] OFfice, and children’s mftware

Reference and information services serving palrome in house, by 42 lephone, mail, and email

O Encoumgs adulls #o use the libmry through the sdu b resding program

O Continue summer rescling programs for children and eens
0 Continue the Lubbodk Rends book club

Expendiiure Charview

O  Mainienance charges noremsed 16.65% due bothe rephicemeant of The microfilm reacler ot the Mohon Libmary.
O Other charges decreased doe 1o the alimimation of the librry book lease program and kower eledricity mies

Caplinl O erdew

0 Allexisting capitil projects for Librries will be compleie by the end of Fy 200607,
O A new oapitil project & being propesad n FY 2008209 for rencvotions o BMahon Libeary, with an estimated

msl of $2.145% 00f s vobad n 2004,
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Cultwral and Recrention Servicey — Librarics Clly of Lubbeck, TX

Departmenta ] Expendiiures
FY 200506 FY 200507 FY 200008 % Change From

- .-'|.|.1_UI| Amandad Hudart Py 200507

Expenclilure Summary
Comparesiion 5 1,288.9% 1,358,371 1,351,020 054
Henefils 313418 S0, BT &6852 g
ﬁupplm 35054 30,335 40,870 352
Bdainienance 10557 21,485 14,006 0z
Other Charges HI5.653 42,430 591,135 [7.0E]
Capital Cuilay 412 410,000 4353 TN 10,43

Talal Expendiiures 5 LEESENS 3,077,472 b6EST1 |CLES )

Expemiliures by Cosl Cenler

Blahon Librany
FY D005-06 FY 2005607 FY 300708 % Change From

.-'l.ﬂﬂ Amendad Hucaet Py 200507
Compereshon 5 7700 £11.B31 11,36 |0.07)
Henefils IOSTE 354,235 356,99 =81
Supplias 31,455 35,535 100 1.4%
Blunienance 4,759 17,251 031 15.06
Other Charges HE DG 470,71 457 845 [272)
Copital Culay 412400 410,000 4352 TA0 10,43
Talal Expendliures 51 A5 11% 2, 106 704 144,543 .63
L= _§ _________@§N. ./}

Giodeke Library
Y 20506 Py 200507 FY 200008 % Change From

Artual Amendad Hudaet Py 100507
Compereshion % ZI11.637 1.1 116,087 |242)
Henefils 80,028 7.2 06555 0BT )
Bupplies 1.457 1700 1,700 -
Blainienance a9 1355 1,35 -
Other Charges 35 787 35617 0. %67 [T 100
Talal Expendiiures 5 IO SLE 577605 355,210 | 505}

Pillerson Library
Y 20506 Py 200507 FY 20708 % Change From

A ctual Amenchad Huclart Py 2006507
Comparesiion % 133,721 155,652 154,750 |56 )
Henefils &5,37h 77,055 76,538 056
supplies GEL 750 1,550 10567
Bdainienance 121 1555 1,565 -
Other Charges TWAZT S5 EI 50,749 [2.09)
Talal Expendiiures 5 ITanav 0, 69T 1R%,122 |1.92)

FY 200708 Operiing Budget and Capiial Program 160



Cultural and Reerention Servicey — Libraries Clly af Lu bk, TX

Groves Library
Y 20506 Py 200507 FY 2008 % Change From

Actual Amencd Huckaet Py 3006507
Comparesiion % 151372 159,417 158 856 LR L Y]
Henefils &5 55 76,9135 7,150 03z
Zupplies 1.208 1.550 1,550 -
Adnnienanoe 4028 1.5 1, %5 -
Other Charges 54000 G152 43 00 [Z2.54)
Tolal Expendliures % IZE|I3% A 455 2131570 |5.84d)
—EES———" S S E———
Girund Toinl 5 1 RESEOS 3077472 N r] (TN
.= _______® _________§ |
£ 2500000
% 000300
230000
00000
1,300,300
et
1,000,300
500,00 4
o T T T T
Ff 200200 FY 11344 BT XI-If F¥ 0808 FY D¥RLT7 F¥ 100714
D Cerapnmation Beefis DSopplics BMamiveace B8k Cloges B Copria] Cutbyy Raanboscrmenis

S aling Summary
FY 200506 FY 200507 FY 200008 % Change From

.-'|.|.1_IJI| Amendad Hudaet Py 200507
Mahon Library 13 ] 5 -
Godeke Library E [ & -
Patierson Libmry 4 2 5 -
Groves Library 5 5 3 -
Talal SInllng 41 41 4z -
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Caltural and Recrention Servicey — Librariey

Cly ol Lubbxk, TX

Performance Memurement Analysis

FY 200405 FY 200506 FY 2006407 FY 200708
Actual At Extimnted Huilgel
Afalerinks Cirmulated 072,748 1,017.403 S5, /20 05 476
[nkrmation User AsEbince 733 76% 234,219 15,142 137 A9n
Frognm Furlicponis 5578 65534 24,225 24457
Aiscelbine e Services 155,047 172812 07, 465 200,%:0
Library #bendance 721,247 01,947 353,176 55K L0
Electranic Reference L RN L35,70% S0, R 308 920
Toml Library Barvices LRSEASY 1,582,025 2,518,547 543,733
Frograms Presznied a9 o k] &3]
Mew Pobmans Regisbered 12150 11,405 11,441 11,355
[mvenlory EELI ] 391,718 393,000 400,000
Toml Expenditure Per Capin £ |48 1201 1231 12.81
nterinks Expenditure Per Capila & 1.77 .72 1.55 188
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Coaltural and Reereation Services — Parks and Reereatisn Cliy ol Lubbock, TX

Hesouroe EIJI'I1I11IFT
FY 2005-05 FY 2a07 Py 200708 Changs fram
Achnl Amend e Eudfl FY 200507
Appropridion 5 7,512,085 AATT.50E  EEVVSOT DoRs
Tonl FTE I 3 &1 [

Alkxlon Slalemon |

To provide a quality sysiem of parks, falites, and cultural and leisure programes that meet dteen's expectalions

through dedicated stewnnlship. To socomplih this mission, the Parks Department will provide the following

SErViDes:

O Mainiain and improve the parks sydem, right-of-waps, and Lake Alan Herry.

O Develop supervise, and monitor aoeesghls, coltural, recreational, and edueational programe for people of all
ages ot community and senior cenlers and the Garden and Aris Cenier.

O  Pariner with citizens, privale enterprise, and nolfor-profit grogps o provide socil, coltoral, recraatioml, and
educntional progmms,

0O Promole and supervise jumior, adull, and senior bennis programes ol Birgess-Rushing Tennis Cenler.

O Promoie and supervise open recrelion, privale groups, and progrmmming ai four municipal swimming pools.

Cianls and hbjeclhex

Foracast and develop kisure services

Previde planning and design for all park facilities that are functional and acoessible
Perform construclion monngemeni

Facililote public mestings for user npul

Dessign, rencvnte, and revilales park fcilines

[ SR S S S S =

Coneary e our redural resourcas

Expendiiure Svrvew

O An incremse in compensation and benefits is budgeted cue 1o the addition of six full time employees 1o e
with maintenanee of seven new parks and additions o ecisting parks.

0O Thesupplies budget & incressing, 34.23% doe o higher fosl msis and increased expansas for parks maint=mnce
supplies.

O Mainienance a budget reduction due fo decremsed building mainiemance charges funded through the Pacililies
Mainienance Departmeanl.

O Approximaiely 23 of the other charges category conlains the mowing contmet that will re-bid after the ourrent
agreement expires next fiseal year.

O Hix positions were added due o new parks and parks additions, compensation and benefils did nol inorewse due
1o the new positions heing fundad for 7.5 months of FY 2007-08, 1 reduction in overlime, and tao Building

Mainienance gaff being moved ¥ Facilitias Mainbarmn: e
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Coltural and Recrention Servicey — Parks and Heereatinn Cliy a6’ Lubbock, TX

Caplinl Oy erviow

[}

)

Porkes cumenily hie 15 adtive capital projects with spproprinted funding of 528,733,381,

Ten exisling copital projects lave been or wall be completed by the end of the cornent fisml yer [not incloded
in mumber of aotive projects).

sudditioml funding is being requestad in FY 200708 for the fallowing sxisting projecis: 8521 Community
Cenler Renovalions ($174,000), 1180 Pk Pavilions ($200,000), and £1170 Park Playground Replicement
| 275000 L

Two new capinl projeds are being proposed for Y 2007-02: Landwer House: Re-roof (£121.000) and Parks
Greenhouse (373,.000).

Design work & uncerway on Tennis Cenber & Citywide Court [mprovemenis.

Comruction on the Youth Sports Complex Phase 1 is mderwmy with completion scheduled in 2008,

Proects projacied over the next five-vears nchde additional memney in 2ach fisoal yeor for hath Padk Pavilions
and Park Playgromnd Replacemeni, %38 and Pronkford Park, and Jack Sievens Pork Irngation Upgmde.

Departmenta | Expendliures

FY 200505 FY 2006407 FY 200708 % Chonge From

schnl Amendrd Budgel FY_ 200607
Compersatin % 2,817,243 2,000,400 LBR7, 102 T 46
Benefils 187,05 1256532 1308048 410
supplies 08, M 918339 9IB5I7 115
Mainienance 515,47 341,730 375582 1002
Dther Charges ZTAEER  RAe0417 3377448 (240}
Total Expenditures § 751 208 BRTTI0B  EBTVADT -
I S —

Expendliures by Cod Cenler

Park Malnlenancs

FY 200505 FY 2407 FY 300708 Change From

Achnl Amended Budkel Y BO0ET
Compernstio E 1.217,08 [.0BR008  LO4ES4% [1.74)
Henefils £145,053 ORRETI  1LO0EAI4 357
Supplies 0, 555 TA074E 7MOSIE (1.3
Minienance 436,216 305454 353720 2.4
ceher Charges 1527.67% 1571838 _ 2471081 {3,532
“Totul Expenciinres ERTRTE BN TOLORE | GAUIEAT EREN
.= _____________§ | |
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Caltural and Recreation Services — Parks and Becreation Cliy ol Lubbock, TX

Park Dnelopment
FY 2003505 FY 200607 FY 200708 ™ ('h:ﬂg:‘- From

rﬂ Amandsd H_u:l_;-:-l ¥ 3 NS0T
Compresiien E J4EBT2 [=ETE] [T ELE |1.25)
Henefiis 14,612 822 31 8a0 40
supplies 3,922 LilR 11,70% J6T.08
Aiunienance 1,657 1.000 1,187 .83
Oither Clarges 28,035 5587 36515 3779
Tola | Expenditures A3 143 I50578 150,078 1511

Girden amd Ards Con o
FY 200505 FY 207 FY 3007008 % Chonge From

Achml Amended Huigel Y 200607
Comparesiien 5 &LXW 62,730 69,780 -
Benefits 17,555 17.578 20,165 14.07
Zupplies 9,153 &00% 1066 6570
Mfuinienance 43 3312 3300 [0.56)
orther Charges 56, 796 £4.250 50225 [7.42)
Tolal Expendiiures T 144,765 | 51,0055 153536 ] 5=
I B B S

Indoor Recreallon
FY 2003505 FY 207 Fy 3007008 o Change From

fchml Amended Hudgrl P 2 00E07
Comperesiion E 435 6ES 501,263 50z316 oll
Henefilz 140,477 161,198 160,530 524
Supplias 76,757 54,124 73403 3579
Bduinienance 41,087 RN 13583 16508
Orther Clarges 31 2,154 AIT573 349,507 675
Taolml Expendibnres 3 1,058, 200 |.0%1.271 1.131.138 [
L &N § ;N ]

utdoor Revratlon
FY 200505 FY 207 FY 3007408 % Chonge From

Achml Amended Hudgei FY 200507
Comperesion E 317,81 175,501 207ATS T
Henefits 70,550 TT.461 AT 053
supplies 17,.7 114,326 10Z747 L1057
Bdninlenmno: 15,589 4,707 11,773 152335)
Oiher Clargss 430,190 480160 4508400 [2.150
Tolal Expendiiures I 50,507 O7hA14 F60,100 |141)

—
Girnnd Tolal § 7,812 085 2. BTT.508 £277,307 -
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Cultural and Recrention Servicey — Parks and Becreation Clly of Lubbogk, TX

% 10,0630, 000
9,103, [00
4[5, 000
T, 000
&, [0, [0
&[0, 00
4[5, 000
3, [0, 000
RACLRLLY
1 [=3, D00

FY M2 Fr 10030 FY X§M.00 FY DIB045 Fr 2006-07 FY X¥T.04
O Corsperantion OBeszkiz OSuppha H Mamiaras: B Clorgen Ocenkarsanmin

S Mng Summary
FY 200305 PY 20607 PY 300708 E‘hmE,EFn:vm
Achnl Amended Hudgei FY_ai?
Bark Maintemnce &0 k1] LT 4]
Park Development i k i -
Ganden mnd Arts 1 1 1 -
I'ndoor Recrealion 4 0 ] -
Cutdoor Recrealion N kN 4
Talal SInllng W 5 Al
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Cualtural amd Recrention Services — Parks and Heereation Clly ol Lubbogk, TX

Performance Mosirement Ana s

Y 200403 Y 200506 FY 200507 Y 200708
_ Achn] Aiun] Estimain Budaet

Trees planied jle ) (§e ] 500 432
Turfamres reated with pesticides 1230 1371 1571 1,531
Acrras fani loee d 1,110 1.114 1130 2,150
Tree City USA Award & 7 g 7
Cidoar user group El.rlil:i.Fd.-l\m B.545 8,750 .0 11,000
Swimming pool participation 42,042 52,000 52,000 51,000
Neighhorhood Amocintion!

user group meetngs atbended 15 16 0 20
Constnucton conirads manager 7 LB 21 11
Park Dev design/Park
Devtinienmo: built projects
mamgad & 10 ? 17
Conimits completed @ 17 12 12
In-houe support projecis
completed 13 21 17 17
Ashuill preponsd o) 71 4% 4%
Swimming pool renlak 13835 127 132 155
Zofihall team regisirations 1 450 430 400
Baskeihall tesm registrtion 15 11 i 17
¥aolleyhall eam regisinion w2 2B oo an
Flg foothall 1eam registration 12 1% 1% 24
Baszhall team registration 14 L0 14 12
Safiely City pariicipation 4339 3500 4,500 4,500
Special events paricipation 12,455 35,000 35,000 35000
Gym renial parlicipation 15T 3500 3500 4 0
Shew Wagon rentils 1 2z 3% 25
Equipment renials 633 350 GO0 400
Toumament participation 0585 B0 a.000 0,500
Trnnis cenler resarvations 16,105 15,000 15.000 18,000
Tennis cenber inumament
patticipaiion 1,010 1,000 1,000 1 oo
Community Center otencdance 100,02 100,000 110,000 113000
Zanior Center atbendanpe TR 70,000 0000 70,000
P:;liHmr renials B3 k1] 630 &0
G n mnd Arie atteand anca 51,114 4x 000 23,000 53000
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Coaltural and Reereation Servicey — Silent Winps Cliy ol Lubbock, TX

Hesour ce SUMMAary
Y 200s- 05 FY 200507 PY 2007-08 Change Prom

Actml Amendad Budget FY¥ 200507
Approprmlion -9 JligE2 18491 050091 SRRl
Tolal FTE 2 2 2 -

Al kslon Elnlemam @

To preserve the history of the Word Wor 0 militory glider progmm by creating an ideal emironment fior collecting,
documenting, and interpreting ariifacts and information To scoomplish this mission, the Silent Wings Museum will
provide the follrwing services:

Prenide the larngest colleciion of objects, phoiographs, and archival documenis on Wwl gliders

Prenide education and cutresch programs ahout WwiL miation science and hisiory

Offr bocks, Vs, clothing, ind reprodudion souvenirs from the 19405 em.

Provide cutrench progmmming serves schools, service organizations, and groups umble o trmvel 1o the Silent

| MO S W

Wings Mus=um facility

Prowide archival referance services on WL bicgraphioal, higoriol, and maintion related questions

O Serve as o resounce sile for other museums and organipmtions researching Wwn glider regiorbion and exhibit
projects in the Uniled Siates, United Kingdom, and Europs

]

Gionls and Objeclhes

O Continue bohe o patriotic sscinl comection bo Lubbock's hisiory

O Serve schoolk, service organombions, and groups with cutrerch progmmming who are umble o ravel
O Utilize Lubhock s population growth b obbin new sudience membemn

Expendiiure hvrvew

0 The depatment budget has n 3.61% deorease from FY 2005-07 levels.

O Building Maintenance costs were diminabad due to the tmmsfer of thos: charges 10 Facililies Manogement.
resulking inn 87500 svings for the depadment.

Teparimenta ] Expendiiures
Y 2006 FY 200&-07 FY 2007-08 '.i.l:hl.nac From

Achal Amendai Budget Y 300607
Compernsaton ] B1.20% 57,715 B, 150 L)
Henefils 27,056 34,541 35359 2.48
supplizs 22,545 11,675 11,675 1.71
AMainienance 11398 7,500 - {10000
Cther Charges 165481 177,050 171,527 2.0
Total Expenditures R 3E, 5 6, 1 ]
& =~ | |
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Coaltural and Reereation Services — Silent Winps Cliy ol Lubbock, TX

& 30, 000

134, 000

13, 00

puRLL

1]
FY 3103 FY X0 Fi 2008 FY 08 FY 203407 B 200714

BCergaaizn B Eawiiis = =T [ [ TR e ke Clarges

Perionmance Memurement Analysk
P 20040 FY 100505 FY 200507 Y 2007-08

- - Actual Juciuml Esiimated ]

Exhibil and Progmm ftendance 2500 0,500 10,500 10,500
Community Curench and Activilies 1200 1,300 1,350 1,350
Ditnnce ad Eledronic Patrons 24518 24,515 30,00 0,000
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